
A destructive cycle.  

Imagine. 

You’ve just been released from jail and are deter-
mined to make a fresh start. To break free from 
a lifetime cycle of addiction and incarceration. 

But with the deck stacked against you, hope for 
a better future quickly disappears. You feel like 
you’re out of options. It turns out that this time 
was no different. 

It doesn’t need to be this way. 
If you want to break the cycle, reach 

out. 
We can help.  

Call us at 360-297-6305

When you are incarcerated, 
the odds are stacked against you. 

Contact Us:
Janel McFeat 

Program Manager
jmcfeat@pgst.nsn.us

Regina Avery 
Pre- and Post-Release Coordinator

ravery@pgst.nsn.us
360-297-6305 (office)
360-517-5379 (cell)

This project was supported by Grant No. 2018-CY-BX-0031 
awarded by the Bureau of Justice Assistance. The Bureau 
of Justice Assistance is a component of the Department of 
Justice’s Office of Justice Programs, which also includes the 
Bureau of Justice Statistics, The National Institute of Justice, 
The Office of Juvenile Justice and Delinquency Prevention, 
the Office for Victims of Crime, and the SMART Office. Points 
of view or opinions in this document are those of the author 
and do not necessarily represent the official position or poli-

cies of the U.S. Department of Justice. 

The Welcome
Home Program

A compassionate 
approach to Reentry 

empowering clients through 
hope, dignity, and a second 

chance at a better life. 



In 2013, the Port Gamble S’Klallam Tribe 
(PGST) launched a revolutionary new pro-
gram—a non-punitive approach to Reentry 
that puts human dignity, connection, and com-
passion front and center. 

Reentry provides healing, hope, and opportu-
nities for those who are and have been incarcer-
ated. The end goal is to give these individuals 
the tools to become contributing members of 
society and embrace the possibility of a positive 
future—through connections, storytelling, cul-
ture, and community. 

Driven by a holistic approach, the program 
recognizes that individual success is not one-
size-fits-all: for every client, the journey begins 
with a Risk & Needs Assessment to help tailor 
services and support. 

A better way. 

Change doesn’t happen alone.
Every qualifying Reentry client is assigned a 
Success Coach, whose job it is to walk along-
side the client to provide support and guidance 
throughout their journey. 

The program seeks to heal the whole person 
through trauma-informed practices such as restor-
ative circles. These tools shift the client’s view of 
themselves and the social obstacles that have kept 
them locked in a cycle of addiction and incarcer-
ation. 

Reentry provides a comprehensive menu of 
pre- and post-release services, including success 
coaching, relationship building, job training, 
employment support, and storytelling; that is 
learning to frame their own stories to release 
shame and embarrassment.  

While this is not a treatment program, every 
client must adhere to their recovery coaching 
plan and abstain from all drugs and alcohol. 

Working together for 
a better community. 

The Reentry program includes an ongoing part-
nership between PGST and the Kitsap County 
Jail to implement a human dignity model to 
help change the path for the many who struggle 
with incarceration, addiction, behavioral health 
issues, and homelessness. 

Many are recognizing the value in rethinking 
reentry. PGST and groups like the Kitsap Com-
munity Partnership for Transition Solutions are 
leading the way. 

Renewed hearts. 
Renewed lives.
A future filled with hope.
Addiction and incarceration are often symp-
toms of  bigger problems: shame, disconnec-
tion, and desperation. With its Reentry pro-
gram, the Port Gamble S’Klallam Tribe has 
created better, healthier outcomes that reunite 
families, heal communities, and give those that 
are suffering a reason to finally hope for a better 
future. 


